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Frontline Leadership Development Workshop
LEADING FROM THE FRONT
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Frontline Leadership Development 
PSB Solutions’ ‘Frontline Leadership Development’ one day 

program is designed for organisations who want to:

•	 �Provide frontline leaders with the theoretical knowledge, 

practical skills, and strategies essential for effective frontline 

leadership.

•	 �Provide frontline leaders with the tools to improve 

communication skills and people management. 

•	 Promote the importance of positive frontline leadership.

Key Objectives
The key objectives of the one day program are to provide leaders 

with an understanding of:

•	 The principles of frontline leadership.

•	 Planning processes, tools, and techniques.

•	 Effective people management.

•	 Safety leadership.

•	 Risk-taking behaviour and management.

•	 Professionalism.

•	 Effective communication and relationship building skills.

Audience
This course is ideal for frontline leaders who supervise others in 

the work place, leading hands, or potential future leaders.

The Process
This is a one day course comprising of lecture material, discussion, 

and group work.

Please contact PSB Solutions on (08) 9489 3900 or visit 

www.psbsolutions.com.au for session dates.

Want to Deliver This Training In-House?
PSB Solutions can offer this training in-house. We also design 

and develop client-branded frontline leadership courses with 

train-the-trainer or trainer-supplied options.

About PSB Solutions

PSB Solutions are a specialist team of psychologists facilitating 

positive change in the areas of People, Safety and Business 

improvement. 

Our solutions to organisational concerns include Occupational 

Health and Safety Solutions, Behaviour Based Safety, Leadership 

Coaching, Employee Selection, Training and Development and 

Human Resource Systems Improvement. Please contact 

PSB Solutions for further information on (08) 9489 3900, 

or at info@psbsolutions.com.au. 

Frontline leaders 
are critical to achieving 

positive safety performance, 
morale, quality, and 

productivity.


