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Introduction to Safety Leadership
ACHIEVING SAFETY EXCELLENCE THROUGH LEADERSHIP
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Introduction To Safety Leadership 
PSB Solutions ‘Introduction to Safety Leadership’ two day program 

is designed for those organisations and individuals aiming to:

•	 Improve	their	safety	leadership.

•	 Improve	their	current	safety	performance	and	culture.

•	 Promote	the	importance	of	safety	leadership.	

Key Objectives
The key objectives of the two day program are to provide leaders 

with an understanding of:

•	 Effective	safety	leadership.

•	 	Incident	and	injury	causation	(human	error,	systems,	work	

environment, and leadership).

•	 How	to	create	and	maintain	a	positive	safety	culture.

•	 Safety	culture	and	the	leadership	link.

•	 Risk-taking	behaviour	and	management.

•	 	How	to	deliver	effective	safety	feedback	to	individuals	and	

groups.

•	 	Effective	communication	and	relationship	building	skills	with	

groups and individuals.

 Audience 
This course is ideal for those leaders, supervisors and 

managers who supervise others in the workplace and have not 

been exposed to safety leadership principles or psychology 

in safety.

The Process
This	course	is	available	both	publicly	and	in-house.	For	in-house	

solutions, PSB Solutions can tailor the two day program to suit 

your needs, industry type and specific safety concerns.

About PSB Solutions
PSB Solutions are a specialist team of psychologists facilitating 

positive change in the areas of People, Safety and Business 

improvement. 

Our solutions to organisational concerns include Occupational 

Health	and	Safety	Solutions,	Behaviour	Based	Safety,	Leadership	

Coaching,	Employee	Selection,	Training	and	Development	and	

Human	Resource	Systems	Improvement.	Please	contact	

PSB	Solutions	for	further	information	on	(08)	9489	3900,	or 

at info@psbsolutions.com.au.

Leaders are critical as 
they drive the safety culture.


